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With over 13000 homes the problem Dundee City Council faced was huge.  These challenges were similar to all other organisations 

managing public housing stock.  First of all stakeholders, like the Government, produce new legislation on property owners to 

meet expected housing standards.  There is therefore a demand for greater reporting and in particular the drive to reduce carbon 

emissions.  Second there is increasing, downward, pressure on manpower and budgets, which means councils have to become more 

e�cient and productive. Although the council had internal IT systems and software they had nothing that could deal with the 

scale and complexity of their housing assets they owned.  They therefore spent some time looking for a system that could deal with 

the SHQS requirement.  The process was driven by the demand that all organisations had to be compliant by 2015. After looking at 

a number of alternatives, Dundee settled on a system from SID Asset Management. The system as it stood would ensure that the 

Council would meet the reporting requirements and also ensure that it could monitor the quality of the housing to meet with 

the 2015 deadline.

The Problem:

The system was installed in December 2008 and was supplied pre-populated with the property records. With the data in place the

council were then able to report on the condition of all 13000 houses in the stock. Although the purchase of the system was driven 

by the SHQS requirements there were a number of other key bene�ts the system delivered.  Primarily the system is more accurate 

and reduces human error.  Apart from the con�dence the system brings to the SHQS standard the council now can see the bigger 

picture of their housing stock, enabling them to realise some very key bene�ts.

The Solution:

Increased �exibility around investment decisions:  With increasing pressure on budgets it’s important that decisions around 

repairs can be scheduled and the overall picture viewed in the light of budgets.  The system allows the council to review the 

bigger picture but also to make ‘what if’ decisions. 

Improved compliance on property maintenance standards and increased e�ciency and productivity.

Bene�ts:

Although the purchase of the system was driven by SHQS the system has produced many more bene�ts.  Better investment 

decisions, e�ciency and productivity amongst many.  The two key bene�ts are SHQS con�dence around their data and the ability 

to view the bigger picture and report on that.  

The question was asked “if the SHQS requirement was removed would the system still be used?” 

The answer was an emphatic ‘yes’.

Conclusions:
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